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Abstract

This research article revealed the consequences of qualitative research. The
research aimed to investigate causes of conflict management and analyze conflict
mapping with emphasis on conflicts occurring in large-scale projects of public policies in
Nakhon Si Thammarat. Data were collected through documents, in-depth interviews, and
focus groups. The key informants consisted of 38 representatives of the community,
local leaders, central officials, regional officials, local officials, and project
administrators/managers. It found that causes of conflicts occurring in large-scale projects
of public policies included data conflict, conflict of interest, and structural conflict. It led
to miscomprehension between the public sector and the public. To solve the conflicts,
conflict management process must be creatively employed, namely academic
conferences, public stages for rational conversation, building reconciliation,
brainstorming, negotiation, group gathering, rally, negotiation, justice process, appointing
a team to uncover the truth, run a walking campaign, handing a letter, writing a
memorandum of understanding, and analyzing conflict mapping from supporters,
opponents, and neutrals. The current study proposed innovative conflict management
for projects of public policies by means of public participation on the basis of good
governance and not against human rights.

Keywords : Conflict Management, Public Policies, human rights, Nakhon Si Thammarat
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